What does it take to build a good Business Continuity Plan?


1. Review your business for areas of vulnerability (Risk Assessment): 
    - Departments that are critical to cash flow 
    - Departments that are critical to business operations 
    - Telecommunication systems 
    - Computer operations 

2. What happens if something goes wrong (Business Impact Analysis); 
    - Competitor's threat while you are out of operation 
    - Hourly/Daily impact on cash flow 
    - Impact on ability to sell your products or services 
    - Cost of recovery 

3. Develop a workable Business Continuity Plan, taking into consideration: 
    - Minimum human resources 
    - Communication needs 
    - Computer/Data Processing needs 
    - Physical facilities 
    - Emergency product suppliers 
    - Relocation/Housing requirements 
    - Customer/Vendor notification 

4. Develop an implementation plan, including: 
    - Emergency Computer/Human facilities 
    - Paper/Information flow 
    - Long term facilities during recovery period 
    - Personnel notification 

5. Testing 
    - "Bench" testing 
    - Phone Tree 
    - Emergency facilities 
    - Mock emergency drill 

