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QAR Checklist
Engagement:  
Reviewer: 


                 Date Reviewed: ______________ 
Section 1.  Audit Administration and Documentation
The reviewer should review the workpapers to determine compliance with internal policies and procedures and the Institute of Internal Auditors’ Performance of Audit Work standards for planning documentation, workpapers and audit reports, and for dealing with administrative matters related to audits (e.g., securing paper and electronic files at the conclusion of each audit).

	Review Area
	Y
	N/A
	Comments

	Are all of the AECS steps, with the exception of report issuance steps, initialed and dated? 
	
	
	

	Is the audit program initialed, dated, cross-referenced, and approved by the manager/supervisor before start of audit tests?
	
	
	

	Is the planning memo approved by the manager/supervisor and director or his designee prior to the commencement of field work?
	
	
	

	Is there evidence of lead and manager review on every workpaper?
	
	
	

	Is there evidence of headings, initials, source, dates of workpaper completion and review, and workpaper number, and the following if appropriate and not evident: file name, purpose, scope, and conclusion?
	
	
	

	Has a copy of the report been included in the workpapers and cross-referenced?
	
	
	


Section 2.  Audit Effectiveness
These QAR steps should be performed to determine whether the audit workpapers contain sufficient, competent, and relevant evidence to conclude on the findings included in the report. 

	Review Area
	Y
	N/A
	Comments

	Audit Planning - Planning should be sufficient to identify key risk areas and establish audit objectives to evaluate internal controls over those risks.  

1. Does planning evidence indicate sufficient work was performed to identify key risk areas?  
	
	
	

	Audit Objectives - Audit objectives should be established to evaluate internal controls over key identified risks. 

1. Are the audit objectives clearly stated?

2. Are the established objectives consistent with the key risks identified in planning?
3. Are risks associated with the objectives clearly stated and evaluated?
4. Are the audit objectives stated in the audit report the same as those established during planning? If not, were changes to the objectives noted in planning documentation?
	
	
	

	Audit Program - The audit program steps performed should be sufficient to achieve the established audit objectives.  

1. Are the steps performed sufficient to achieve the objectives stated in the report? 
	
	
	

	Audit Conclusions  - Audit conclusions should be based on audit evidence that is adequate (sufficient, competent, useful and relevant) to conclude on the adequacy and effectiveness of internal controls. 

1. Were the conclusions contained in the report consistent with the results of audit steps performed?

2. Were all conclusions presented in the report supported by documentation contained in the workpapers?

3. Did conclusions reached by the auditor address each of the objectives?


	
	
	


Note: Upon completion of Section’s 1 & 2 the report should be issued.

Section 3- Report Issuance & Other Administrative Matters 
Same as section 1; however, this section focuses on steps to issue the report and steps to be performed subsequent to report issuance. Steps should be verified by the System Audit Office Administrative Supervisor.

	Review Area


	Y
	N/A
	Comments

	1. Are the AECS report issuance steps initialed and dated?
	
	
	

	2. Have performance evaluations been completed and reviewed by the director?
	
	
	

	3. Have the workpapers been placed in blue binders and do they contain binder indices in the front of each binder?
	
	
	

	4. Have workpapers been filed?
	
	
	


Approval of Section 1 and 2:
QAR Reviewer:  __________________________________             _______________











Date

Approval of Section 3:

 Administrative Supervisor : _____________________________             _________________










                Date 

Director of Audits:_________________________________            _______________











Date

