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AUDIT RESOLUTION AND FOLLOW-UP

QUALITY CONTROL CHECKLIST

The purpose of audit resolution and follow-up procedures is to insure that management implements audit recommendations and/or corrective action aimed at the audit finding.

The follow-up phase should be documented in its own set of workpapers.  To facilitate reviewing work for the Audit Resolution and Follow-up Phase, the following checklist is provided.  Yes answers are acceptable work and no answers require some response or action on the part of the auditor in charge.

	Item
	Yes
	No
	Review Comments

	1. Are workpapers:

a.   Neat and uniform?

b.   Indexed in lower right corner?

c.   Initialed & dated by preparer?
	
	
	

	2. Do workpapers:

a.   Include a descriptive title?

b.   Include an appropriate heading?

c.   Reflect the source of information?

d.   Include a workpaper cover, index and follow-up summary?

e.   Include a department updated action plan?

f.   Include a copy of the original IAO report?
	
	
	

	3. Was memo prepared and provided to the department head to communicate the results of the follow-up along with an updated “Status of Major Audit Recommendations”.
	
	
	

	4. Was a “Status of Major Audit Recommendations” prepared and updated to reflect the results of follow-up procedures?
	
	
	

	5. Have all workpapers been reviewed and approved?
	
	
	

	6. Was the work preformed within the agreed upon time budget?  If not, why?
	
	
	


All quality control review points have been cleared
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